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MEMORANDUM

TO : VPA-TPE DATE: ls October 1970
FROM : A/BMSGN REF. No. BMSGN/70/291

SUBJECT : September Monthly Report

Saigon Base Monthly Report for September 1970 js forwarded in three

S

copies for your file.

8.D. Mesecher

enuu SA70400 . .



SAIGON BASE
MONTHLY REPORT
SEPTEMBER 1970

I. GENERAL
1. Total revenue block time for September was 4705 hours &s comparsed
to 6134 for September 1969 and 5386 for August 1970.

2, locally in Saigon the situation remains quite stable with diminish-
ing terrorist activities. TSK Airport was quiet throughout the month.

3. The cost reduction program is being enforced by everybody at Seal gon
Base, recently, Acting BHSGN had called a meeting in which he reminded

the Department Heads to re-emphasize the cost reduction program. In
order to save the pompany a large amount of money by avolding costly
TCS personnel, many managers in Saigon Base are wearing two hats: MIS
as A/MSGN; OM as A/SCKSGN; AA/MTS as A/sCM; SIP/Rw as A/WF/RW; APM
as A/PK and A/GAM.

L. Saigon Base was ha to welcome several company visitors from the
Head Office TPE/TNN during the month: DGTD, DCD, HPEMD, A -
ing BMSGK on his trip to TPE for contract negotiatioms, m
Mr. McFarlane FIC and both of our customers.

5. One tragic incident happened at Nha Trang. One of our captains was
assaulted and robbed at the entrance to a hotel in Nha Trang. While
endeavoring to stop the thief's accomplice on a honda, he fell against
the woving honda end caught his left hand in the revolving wheel
spokes. Extent of injuries included an amputated first finger and
evulsed middle finger of his left hand. we have recently sent one
microbus from Saigon to provide shuttle transportation to the flight
crews to and from the Nha Trang airfield, hostel and eating facilities.
This "enclosed transportation” is a big improvement over the open
jeeps we utilized previously. It reduces the risk of anti»foreigner
harassment which prevails in Kha Trang.

6, There was one major incident which involved a 204B Helicopter
N1303X. Shortly after climb out from Hoi An airstrip on 8 September,
the sling load on the aircraft consisting of two barrels of fuel and
one barrel of oil was inadvertently dropped on the outskirts of a
village. There were 10 fatalities and 2 serious injuries to the
villagers, there was no damage to aircraft nor crew member injuries.

1s__A letter was sent to the Commander of 33rd Defence Group amd
Airport Commandant requesting their approval to close the ramp gate
on the West side of the Air America Traffic Terminal (for formality
only). The gate had been closed prior to their approval, because
of the construction work going on to repave the terminal apron. We
plan to greatly restrict use of this gate when the construction is
completed on 1 November.



8. The SVN Govermment announced & new'parallel rate” of 275 piasters
to US$ 1 effective 5 Octovber. The parallel market is for personal
accommodation sale only. The currency conversion trading on the

open market is approximately VN3500 to USHl and VNS290 to MPC3L, As
a consequencs, it is rumored thet aircraft parts will be highly taxed,
with import duties, Therefore we are only sending the most critical
aircrafts parte by commercial air and plan to utilize company carge
flights more. We have not as yet received any official notification
from the government here.

9. Our Technical Training Department here ias conducting a

Mechanic Trainee Course for a group of eleven (11) employees. This

1s similar to the wore sophisticated International Line Service Course
being conducted at Tainan but our facilities are more limited., We

do expect to develop some good mechanics from our in-~country trainee
course and the savings will be gquite impressive.

10. Our totel flying hours decreased considerably from the previcus
month, but based on discussions between VN70 and ccaments froam
negotiatérs now in Taiped, thia months total revenue block time of
4705 hours is about what we are to expect for the rest of the
contract yasr 71l.

IX. FACILITIES DEVELOPHENT

ARl 2438 ~ Completion of Concrete Pavewment and Dreinage Ditch, DAL
This project is completed yet, Final acceptance by our coapany
remains to be msde.

AR 2,37 ~ Improvement of Passenger lounge, DaD

The contract prepared according to the revised plans ind reduced

costs, w=s signed end work started on 20 Sept. The scheduled completion
date is 20 Oct. 70.

AR 24,22 - Renovation of the Operations Building, SGN

The project has moved very siowly, with the result that the contractor
has requested & three week extension beycnd the scheduled completion
date of 30 September becsuse of unforeseen difficulties with the
electrical conduit installation. The prolect is epproximately 30%
completed., The revised completion schedule is 21 Get. 70.

AR 2421 - Relocation/ilenovation of Various 44M Shops and Offices, SCN
The installation of work counters in the Accounting Departzent offices
in lieu of partial metal partitions will be undertaken with construction
of the counter to be done by GMD.

AR 2449 - Saigon Terminal Parkingz Apron, SON

The contract for this project was signed with A & M Enterprises for
work to start on 1 October 197C, with a scheduled completion date of
15 Nov. 70C.




AR 8343 - Air conditioning KHA Crew Quarters, NHA
A1l units are installed and AR is completed. Closure notice will be
processed in late Qctober.

AR 2368 - hodification of SASD and Meterial Control Offices, SGH
The partial metal partitions needed to complete this project are not
yet available. A review is being made towards the possibility of
using Okamura partitions in lieu of Fedral GSi type of partition.

AR 2377 - West Ramp Power and Compressor Lines, SGHM
Tha project is being held in abeyance for further review of the future
use of this ramp, (Materials have been purchased).

AR 8349 - Modification of Fire Brigade Station for Air Conditioningw - SGHR
The project is being held for further consideration.

III. CUSTCMER RELATIONS — Our relations have been always excellent.

IV, MEDICAL

Number of sick cali: 1483
Accidents: LO

Hospitalized sick call: 1
Unhospitalized accident: 4O
Hospitalized &accident: bNons
Qutcall: 6

Physical Examination: 19
Sick leaves: 265

V. PERSOKNNEL

1. Personnel Department Activities - Apart from routine activities,
we have devoted & good amount of time this month to keeping our TCNs
out of jail, The Vietnamese National Police have begun a campaign
to rid the country of undesirable and illegal foreign residents,
directed primarily against TCNs. Their tactics consist of personal
or house search, and incarceration of those not in possession of
valid residence permits. wWhile all of our foreign personnel are
legally in country, many do not presently have residence permits as
their renewal applications are under process. (And this process is
slow moving.) Cur TCMs thus become victimized by the procedures to
which we must subscribe. :

2. We have baen extremely fortunate in that very few of our personnel
have been apprehended., Furthermore, the U.5. Bmbassy has advised us
that they will immedistely come to the aid of any of our personnel who
sre arrested for lack of possession of currently valid documentation,
as the Bmbassy is aware that all of our employees are abiding by
Vietramese Government regulations, We are doing all possible to
expedite approval of the Work and Residence permits so as to preclude
further apprehensions,

3. Personn ' = —_ Base _
Classif, Total
Permanent GaD F { LT GRD FLT

' 32 130 113 13 17 3 7 3 269 149



GRY ?LT A GRD D VLT
Wt w2 * 489 14

Temporary: - 1
Prjeprocessed: — 10

M)

(=) : Ground personnel: 769
(se) s Flight personnels 163
(#) : Total® 932
casoes:. (T — .
Permanent GRD GRD S : CRD
3 14 15 71 103

Preprocess_ 1

csscss. (S — .-
Permanent z GRD

4 8 20 57 89
Preprocessed: _ 1
Claasif. Total
Permanent G Gib

1 10 3 L

VI. CPERATICHS

1, This 681 hours decrease in revenue flying from the previous month
is contributed muinly to & lack of customer cargo to be moved. There
are no indication that carge flights will increase in the foreseeable
future,

2. SCH departed on 50 days annual leave and Mr. A, Harris sssumed
the duties cf A/SCM.

3. Flight time report (See sttachment A)
Grournd Fire Incidents Report (See attachment B)
Accident Reports

Date A/C Type/fo. Location Remarks
18 204LB/ML307% Can Tho V-17 Aiircraft wus damaged while

static, cduring the late
evening, from shrapnel

during a mortar attack,
&pprox. 32~40 rounds landed
on the airstrip. The 4/C
received approx. 10 small
hits resulting in skin damage.



4. Ground Traneportation

Aggregate microbuses mileage: 23593 Km approx. 14745 miles
Total microbuses downtime: 193 hrs 48!

Total microbuses pax cdrried: 3265 pax

Isuzu bus mileage: 5926 Km approx. 3703 miles

Total Isuzu bus downtime: 112 hrs j2!

Jeusu bus pax carried: 10272 pax

Supply vehicle mileage: 2696 Km approx. 1685 miles

Supply vehicles downtime: 38 hrs 54'

VII. TRAFFIC/AAM
1. The good services of the USAF were utilized to ship a 9,500 pound
ganarator to Danang for station use,

2, Adequate maming for Customer siots as noted in August report has
bean accomplished to the Customers satisfaction.

_ August, September
Paagengers departure 5GN (all contracts) 5,31l 5,313
Passengers arrival SGN (all contracts) 6,086 5,938
Outbound carge SGN 49,778 46,099
inbound cargo SGM 80,236 54,996

3. Training classes for all Traffic Agents in the review of proper
procedures were conducted. Such refresher training will te provided
on a continuing basis.

Tnree pow Traffic personnel for Danang and Khatrang stations spent

1 week each on OT at this station prior toc being sent to their new
duty stations. Training incluied base, ground service and air freight
dispatcher familiarization.

TRAFFIC/USALD
1. Six utiiitywen and four security guards were surplussed per
customer's request effective 1l Oct., 70

Cargo (including 47 Caribou A/C)

August, September
Cubbourd {(los) 3GH 595,821 415,031
Inbound (1ba) SGH 55,296 66,607

VIII, FLYING
1. Coordination between FEPA and }Q‘DM
appears to be excellent. This 1s not say there are no areas of

dissgreement, but most actions by either side are discussed in advance
and reasonuble positions can be taken as a result of both sides knowing

the problems and reasoning of the other. It is a situation that
hopefully will continue after the next FEPA
election. ’
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2., The logging of Project time continues to be & problem. Among
other things, no one could give us the references that stated other

then it should be logged, AVPFO finally gave us the refersnce in
the Accounting Manual., Hopefully it can be cleared up completely

in the near future. The announcement last fall that it was no
longer necessary to log was received with open arms by everyone

in the field., The change in policy has generated more than a little
confusion. At any rate it his been directed that pilots log it,

and so it is. .
3. Lishts have been installed in the company vehicle parking lot
and whether that is the resson or not, there have not been any
reported thefts from employees' vehicles since the installation.

4. The directed transfer of Capt. Sullivan which came up unannounced
axi completely out of seniority sequence, created a nusber of problems,
not the least of which was a repeat of the "move-the~man-now" concept
we have had in the past. This completely disregards any consideration
for the individual, FEPA was also upset at the disregard for all
policies and agreements. As it turned out, it was all a mistake.

Our attempts to question the matter went unanswered,

S. _The sececstion of the MFD~SVH Office into two separate sections,
Pixed Wing ard Rotary Ring was, dirscted and accomplished. There still
remzins an awful lot of details to be clarified before it will be a
practical situation. Ko provisions seem to have been made for the
orgenizational structure regarding the Crew Scheduling Secticn and

the administrative part of the old MFD Office. Meanwhile MF/F¥ is
attempting to continue operating with a mininum of confusion. Coordi-
pation with cther departments and outside agencies is just one of the
areae in which DFD or someone will have to make a decislion regarding
what 1s desired. Stating & necessity for cooperation &md coordination
does net provide a reslistic answer. This was the basis for past
Pw/4: problems in Saigch. Clearly defined treas of responsibility
are & definite necessity.

6. Un 28 September }N1303X went down with a suspected engine fire
approximately ten miles northwest of Danang. The crew of N1303X
had to spard the night in a small outpost. Information regarding
the loccation was relsyal from the outpost to Danang Operations
through military channels. Three SAR attempts were made cduring

the night of Septezber 28, but were unsuccesaful due to erroneocus
coordinites of the location. The crew was picksd up on the mormning
of Septembar 2%. The aircraft was released for one time ferry to
Lenang by SAM/RW and was flown to Canang on the afterncon of September
29th. The 7002 customer srranged popular forces security for the
2ircruft during the night. This incident could have been handled
muich more efficiently if our high frequency radios were reliable,




IX. TECHNICAL SERVICES

1. Regional HMaintenance Department -~ The month saw several priority
projects and all seemed to be urgent. Our Teletype circuit land line
between the airport ard the downtown telegraph company was disrupted

on several occasions during this month, We executed a priority project
to set up @ racio link to back up the land line. As soon as (CKENG/SGN
obtains the approval to operate the new radio link, then we can close
out this project.

2, Alrcraft Maintenance ~ Fixed Wing - We recommended that Saigon Base
perform every other number 3 service on C47 aircraft, Thereby reducing
zaintenance costs of THN ferry flights and reducing down time from the
previcus I, days to Saigon service time of 2 days. It required the
number 3 services to be reidentified as 3A and 3B services, with
Saigon doing the 3A-and THN doing the 3B. The heavy Xray requirements
are on the 3B service. Our proposal was approved and our first 3A
service is scheduled for early October. We anticipate no problems to
perform these services incountry. Our next proposal will be to do the
same on the CiH number three services. In addition we recently started
performing No., 2 services on DHC~4 aircraft incountry without serious
problems. Kow if we are allowed to retain the spare Porter fuselage in
Saigon, then our PC6C No. 4 service downtime goes from our standard

of 7 days to 3 days as we did our last twc No. ) services in.

3. Rotary Wing - Due to an incident involving one of our aircraft
dropping & sling bad, all cargo hooks were given a one time inspection,
BA 204-25-15 compliance, and & rigging check which resulted in 3 hooks
assy's removed for worh parts. An SI was also issued (SI-SGN-204B-002)
for a complete check on the next heavy service.

L. General Maintenance - Our emergency power generator (175 Kw)
developed a burnt field after only 20 hours of operation. Luckily

we recently received a 60 KW generator for our Nha Trang Station amd
sliort-stopped it for temporary use here. About all we can operate
from the 60 KW unit is the RMD Shops Bldg. essential equipment, the
Supply Bldg. lighting and the RMD Hangar lights. This results

in no power to the Personnel Bldg.,, the Passenger Terminal, the
Cafeteria, the GMD Complex and the Usaid Warehouse. The Operations
Bldg. uses a 10 KW unit for radios and Bldg. lighting. OCur Transmitter
Bldg. utiliges two 10 KW generators for its. back up.

- Preforma §'fase one AR's for SGN were submitted for improvement of the
water system end to increase the electrical power supply for the South-
east Quadrant.

5. Planning/Engineering - On 1 October we input C47 aircraft B829 for
a number 34 service. This was the first time any base outside Tainan
had attempted a No. 3 service on C47 type aircraft. This particular
service also involved severel X-ray shots to be taken. On 2 October
we recelved an urgent message from VPTS B8B29 was scld to a new owner
—and we were to accupplish several modifications prior to the aircraft
FT¥eww far VIE on early morning of 7 October. These modifications



included considerable electrecnics rework, exterior painting, right
engine ciange, replacing of plywcod flooring and general weight
reduction efforts. The project was completed on schedule t ugh the
specizl attention and hard work of Technical Services Dept..

6. hirborne Electronic - The fusion of commenication maintenance and
airborne electronics as Electronics Meintenance wes & very commendable

movef . This is a program of adaptability for the personnel. The versability
and aptitude of our mechanics in the Electronics Departuent can be seen

in this merger. The new UIF transcelver for teletype link between PTT/

SGR amnd AAM/TSN were all in opereting condition. 411 the units have
undergone the simulated tast and found satisfactory. Automatic transfer

of the PTT talephone pair cables to the UHF transceiver vere in

fabrication, Final installation will commence as scon as the transfer

system and one-fourth timing pulse spped is compliated,

7. Training - TCN Flight Mechanic training is progressing on schedule
with target date of mid-December. The only problem of any magnitude
involving existing TCN Flight Mechanics and potential Flight Hechanics
ie one of speaking and understanding English. Various situations have
been encountered where it become very pecessary for the entire flight
ecrew to understand each other on & 1imited time basis., In these not
so rare occasions, it has beccme apparent that this problem must be
rezedied for satisfactory operation.

as Mechanic III is in progress. Basic essentials are given
Shd afternoon in the classroom to prepare them for GJT as soon
&s the requisitioned mechanic tools ars received, OJT will be given in
the afterncon only.

gise in Progress - The Line Service Mechanic Course to qualify_
ng

8. Guality Control - The X-ray workload was up somwwhat this month

¥ith us X-reying two VIB alrcraft to compiy with SI 562 and SI 583,

both aireralt showed satisfactory results. We also did the X-ra&y

on one C-47 aircraft to ccmply with 7C to IC-47-54l radiographic
inspection of {light controls with this aircraft also showing satisfactory
results. This X-ray was somewhat of bigger job than we had undertaken
before as it required some 63 different shots.

9. Supply - The first DHC-, No. 2 service performed at Saigon started
on 5 Sept. 70 and was completed on 7 Sept 70 as scheduled, without
encountering any parts shortage. To increase the stock level authorized
for No., 2 services, & completed review was conducted and subsequent
stock requisiticns forwarded to MMB for replacement action.

The project of aasewbling 15 Hechanic II tocl kits for the nevly

employed and trained Mechanics was completed this month. Several items
are atill required, both for these kite and stock. Requisitioning is
presently underway, and both kits and stock will be completed upon receipt.
In that unit also, the locator cards systems is belng brought up to date
and expected to be in order during Cctober 1970.

B,D. Mesecher
Acting Base Manager - Saigon

-
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- SEPTEARER 1970 ~

A/Cro. Mock Time Flight Tme Block Time Flight Time
w798k S0432 72457

RET985 12537 110423

928 66413 1347 058 1926
910 33+i8 25406 9436 &7
BSl2 68+11 Sh+51 2407 0
&4L7 0451 32450 2416 1+58
£559 52433 g8 3+23 240
5994 968+l 951 3+ 24,0
Ba29g _ 126430 10529

39y 136452 112408,

BSLAY 112+52 249 507 25
BES1 99457 7034 13+07 12+1h
95182 89435 2639 5+04, M3
HELSLU 12428 10405 2+00 1lb
W5o562 90+50 THR26

R7TICB 10537 92407

N9STTZ Bl 725
IBETAG 455 S O+55 OS5
91295 82403 &5+00 1407 0438
Rz 14405 9623

(L 78+13 65452

KI8CK 3+H3 121449 3432 2457
B285L 116+3 99+4,3

K3%1R 3+Q1 202

K39hR B3 &2

NGhdde 2740 25433

Hgex 15448 pT3T N

K153L 120435 100+21 0433 020
H124,50 116+, 100410

RTL8 62428 557 0+36 o026
N1s2L 103+53 100+15 2430 2436
H18AL 45408 36420 2+08 149
R185K THSB 70434,

192K 68435 &+ 1+50 o8
nsLx 4939 Lt29 5¥12 4430
3351 9921 88433 O+\8 0431
331 a7 89427 2+15 2415
030LX G432 1hkt32 2¢20 2420
305K SOV Ok 21430 a+430
H306X 126430 126430 §+15 15
HI307X 106+09 106409 11425 11425
HES1LF 109414 109414 3408 3408
Ke535r 2+l 2+1h 3+00 3+00
Subetotal 3052 3075425 142428 126+57

ATTACHMENT "A"



2. Contract 702 -

2450 2418
29+1G 25v47
92+52 THR

24047 2424,
11428 10417
31 35k
32420 28435

34,7 3+08

2453 24922
Li+Lsy 11431
10+31 2«8
65412 57416
474,0 39+52
533 50+50
55+55 &5+06
15426 U8B

4316 3+36
17+ 15419

O+56 050
6413 013
2+15 AT4GhL
L1425 L4431
33 33+5

3433 2438
21421 23421
36 et

8+24 8+2l,

57 857
21411 21431

728426

637 &3
35+C0 28+
36413 30e21
Sht3d &1L

&+16 242

&408 2047

3435 2#48

6+17 £+06
15435 13+06

44313 pa,

O+h5 C33

338 3+Qi

S5+08 5+59

2400 320

2T 438

2+47 1+54



Higsx 629 5+#13
K531 1+12 0+59
K12450 1401 09
H152L 505 08
N8hLL 2429 1+52
HI9LX 7+ 52l
093R 2 o7
K835F LB W33
Sub-total 265435 222457
be Comtract w -
WSTTZ 19415 16435
Sub-total 19415 16435
50 Cortyract w -
A a3 451
NG66LE 90+15 Tirish
sub-total  §2+18 7625

LA



3241 N33

&+l &8
18+, 16439
1750 LUt 57
17+03 13+17
K33 ! Yaps

QOriginal signed by
A. L. HARRIS

Au LQ Fm



